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Team:

Colibaba Stefan (Prof. Dr.), Rusu Madalina (Prof. Ing.), Stiurca Gina (Prof.), Cobzaru Andra
(prof. counsellor), Bosinceanu V. Delia (prof.)

Project Aim:
After School for preventing school dropout

Project’s objectives:

Development of skills (both teachers to meet the needs and problems of students,
and students to be able to confront and eliminate dropout situations)

- Awareness of the students on the dropout consequences
- Empowering students
- Motivating students

Target group:

high school students,

teachers,

General School Inspectorate,

associate partners
Main activities:
- Involving students in volunteer and artistic activities

- Involvement of other institutions and the development of partnerships to prevent
school dropout

- Activities to promote the project to attract sponsors for continued funding of after
school

- Establishment of an after school to support students in their educational activity
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- Involvement of teachers and students in educational projects with impact on dropout
prevention

Results:
- After school program
- Educational Projects (extracurricular activities, exhibits, photographs, campaigns, etc..)
- Reduced number of students in situations dropout
- Low dropout rate
Impact:
- Increase student involvement in school life
- Improving the quality of teacher-student relationship
- Decrease dropout rate
- Increase student achievement

- Strengthening the parent-school partnership public authorities, NGOs

Please mention the stages/ instruments/ methods used in developing your initiatives
regarding:

Innovation:
- Establishing an After school at secondary level technical schools
- Learning active and assertive communication
Dissemination/ Exploitation

- activities for promoting the project and for fund raising
Quality:

- Establishing a stable and qualified educational program
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